Date: February 26, 2004

To: All Employees

From: Barbara A. Ash, Chair, Social Services Law Group

Subject: Court Team Structure
Effective Monday, March 1, 2004 the City Solicitor’s Office will be embarking on a new method of representation for DHS in Family Court.  We will be moving from the “list” system in which one attorney handles a lengthy list of cases in a Courtroom, to the “court team” system, where attorneys will be assigned to specific courtrooms and will handle cases that are specifically assigned to them.

The primary focus of this new system is to ensure continuity of representation by assigning one solicitor throughout the life of a court involved case.  It is our hope that having attorneys that are intimately familiar with the families will allow the Department to better address issues of safety and permanency for children.

The city solicitors have been assigned to specific courtrooms.  In most cases, there are four “team member” attorneys and one “captain” attorney in each courtroom.  The team is divided into Team A and Team B.  The Team A attorneys will handle their cases in Court on Monday and Thursday and the Team B attorneys will handle their cases in Court on Tuesday and Friday.  There are two attorneys assigned to each team and both attorneys will be in Court on their particular days.  Each attorney will handle their own cases.  The Team Captain will be in Court on Wednesdays.   This means that if your case is being handled by a Team A attorney, all future court listings will be held on a Monday or Thursday.  If your case is being handled by a Team B attorney, all future listings will be held on a Tuesday or Friday. If the team captain is assigned to your case, all future listings will be held on Wednesdays. Each team is supervised by a Divisional Deputy City Solicitor.  

During this transition period, the Law Department will be existing under two systems.  Some cases will remain with your “permanency attorney”. Other cases will be reassigned to the “court team” attorney.    For those cases on your caseload that are court involved and are changing attorneys, you will be notified of the new attorney’s name.

This is an enormous undertaking that will ultimately benefit the families that DHS serves.  My management team has been working extremely hard to minimize the disruption for both the social workers and the attorneys. Ultimately, however, there will be few glitches.  We will continue to notify you of any new changes.  During this transition period, I ask for your patience and understanding.  As always, thank you for your consideration and cooperation.

