Center for Children’s Policy, Practice and Research

Introduction

The Center for Children’s Policy, Practice and Research (CCPPR) at the University of Pennsylvania provides interdisciplinary clinical evaluations, case conferences and consultations concerning children and families to DHS social work staff. The purpose of this service is to help the DHS social work teams answer questions and make decisions about child safety, permanency and wellbeing.  Cases most appropriate for this service are highly complex in which there may be a lack of agreement between DHS and other legal standing parties about child’s best interests. 

Interdisciplinary Team

The evaluation team consists of a child and adolescent psychiatrist, a child clinical psychologist, licensed social workers, a pediatrician and an attorney.  The team will use a child-centered approach with substantial input from family members and the child serving systems. 

Scope of Services

Comprehensive Clinical Evaluations 

The CCPPR will provide the Department with six comprehensive interdisciplinary clinical evaluations per year. Each comprehensive evaluation will be 65 to 70 hours in duration. Components will include a pre-evaluation protocol, strength-based systemic family engagement, age-appropriate, child sensitive and inclusive evaluation process, medical evaluation, interdisciplinary team meeting and submission of the final report to DHS.

The pre-evaluation protocol includes research of legal precedents relevant to the case.  A complete review of the DHS record will be performed including school, medical, behavioral health, family service plans and case notes.  The clinical team will meet with the DHS case manager and supervisor to discuss the evaluation process and questions to be addressed.  The pre-evaluation protocol is followed by a strength-based systemic family engagement, in which assessments of the attachments with past, present and/or potential caretakers will be performed. The child evaluation process will consist of a diagnostic and therapeutic interview with the child.  The interview will explore the child’s perception of his/her family and legal status, experiences in the child welfare system and preferred placement outcomes.  Social, emotional, educational and developmental functioning will be assessed.  The medical evaluation will consist of a complete medical review and physical examination of the child.  CCPPR members will convene an interdisciplinary team meeting to explore findings, discuss recommendations and achieve consensus.  After the team reviews and edits the report, the complete report will be submitted to DHS and Family Court.

Intermediate Clinical Evaluations

The CCPPR will provide the Department with six intermediate-level clinical evaluations. This level of evaluation will be 35 hours in duration and consist of the components outlined above necessary to address the Department’s questions about the child and family situation.  

Case Conferences

The CCPPR will provide the Department 25 to 30 case conferences.  Case conferences will be two hours in duration and be attended by the DHS case manager, supervisor, administrator and director as needed, and by members of the CCPPR team.  A case conference needs to be held before a comprehensive or intermediate clinical evaluation will be considered.

Referral Criteria

The following criteria need to be met for case consultation and clinical evaluation to be considered:

· The child needs to be 12 years of age or younger and accepted for service at DHS.

· Questions and concerns regarding child safety, permanency and wellbeing have not been addressed to the Department’s satisfaction by social service, behavioral health, medical and/or other evaluation.  

· The child needs to have experienced, or be considered at moderate to high risk of experiencing, severe abuse and/or neglect.

· There is disagreement among legal standing parties on how to achieve safety, permanency and wellbeing for the child.

Referral Process

DHS case managers and supervisors may discuss their interest in evaluation by the CCPPR team with their administrator.  If the administrator agrees that the case is appropriate, he/she may contact Julie Alexander at the Behavioral Health and Wellness Center.  Julie will discuss the case with the case manager, supervisor and/or administrator as needed.  The social work team will be responsible for copying documents from the DHS record, including but not limited to Family Service Plans, court documents, medical and behavioral health records, school records, and case notes.  Forward all copies to Julie for review by the Law Department. 

Please note that no documents may leave DHS without review by the Law Department.  This will ensure that that information is complete.  Copies of documents will need to be redacted before going to CCPPR.

Once the CCPPR team has completed its review, a case conference will be scheduled between CCPPR and the DHS social work team. Recommendations on the need for intermediate or comprehensive clinical evaluation will be discussed between the DHS case manager, supervisor, administrator and director, as needed, the CCPPR team, and Behavioral Health and Wellness Center representatives.   

