April 14, 2008

Dear Mandated Reporter:
As part of DHS’ effort to ensure child safety, the Department is implementing a new safety-focused approach to taking reports of abuse and neglect from referral sources in the community.  This new approach, called Hotline Guided Decision Making, will not only help social workers better address safety concerns but will also ensure that children and families receive the most appropriate services based on their needs.  

When members of the community call to make a report they can expect to be asked for significantly more information than they have in the past.  Callers will not only be asked to provide information on the nature of the alleged abuse or neglect but also about how those responsible for the children’s care function in day to day living, how they approach parenting responsibilities and disciplinary practices, and how each child is functioning within the family.

Hotline Guided Decision Making will ensure that 

· Information for reports will be collected in a standardized way. 

· There will be an increased focus on collecting information about issues known to affect child safety

· Response times will be prioritized based on an analysis of  available information

· “Accept” or “not accept”  for investigation decisions will be clearly linked to statutory and regulatory mandates

Hotline Guided Decision Making, which is based on a national perspective of safety practice, was developed over the past 8 months with input from DHS staff and leadership.  All staff taking reports have received two full days of training on this new approach.

While this new approach to taking reports may require more of your time as a caller, it will significantly improve our ability to ensure the safety of vulnerable children and provide the most effective services to meet their needs.  We greatly appreciate your assistance in this effort. 
Sincerely, 

Arthur C. Evans, Jr. Ph.D.

Acting Commissioner, 

Department of Human Services
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